
Best Practice - I 

Best Practices 

C. L. Jain College, Firozabad 

Digitalisation of Campus: Towards a Smart, Transparent and Paperless Governance 
System 

1. Objectives of the Practice 

C.L. Jain College, Firozabad has adopted digital transformation as a core institutional strategy. 
The objectives are: 

1, To establish a transparent and efficient e-governance system. 

2. To minimize paperwork and promote a paperless campus. 

3. To enhance the quality of teaching-learming through ICT integration. 

4. To provide seamless access to academic and administrative services. 

5. To strengthen digital literacy among students and staff. 

2. The Context 

6. To align institutional functioning with the vision of NEP 2020. 

With rapid advancements in educational technology and governance refoms in higher 
education, institutions must adopt digital platforms to ensure quality and transparency. Being 
in Firozabad, a developing educational hub of Uttar Pradesh,C. L. Jain College recognized the 
need to modernize its administrative and academic processes. 

Challenges such as manual record maintenance, delays in communication, limited access to 
learning resources, and traditional classroom practices necessitated a comprehensive digital 
ccosystem. The college therefore initiated a phased digitalization strategy. 



3. The Practice 

A, E-Governance Inplenentation 

The college implementcd ERP-bascd management software covering: 
Online Admissions: 

Digital registration and document verification 
o Merit list generation 

Online counselling and scat allotment intimation 

Onlinc Fec Payment System: 
Secure digital payment gateways 

o 

Instant receipt generation 

Transparent financial records 

Digital Attendance System: 

Biometric attendance for Teaching and Non-Teaching staff 
Digitally maintained student attendance 

Examination Management: 

o Online examination forms 

Computerized internal assessment records 

Online result processing 

Digital Record Maintenance: 

E-service book for employees through Manav-Sampada Portal 
Digitized student database 

o Cloud-based data storage 
Digital Record for pass out students /alumni 



B. ICT-Enabled 'Teaching-Learning 

Smart classrooms cquippcd with projcctors 
Use of LMS platforns such as Google Classroom 
Online assignmcnts and quizzes 
PowerPoint-based lectures and multimedia content 
Hybrid and blended learming facilities 
Faculty participation in FDPs on ICT tools 

C. Digital Library and Learning Resources 
The college library has been upgraded with: 

OPAC (Online Public Access Catalogue) 
Access to N-LIST and INFLIBNET resources 

E-journals and e-books 

Institutional repository for research papers 

Digital question paper archive for students and Teaching Staff 
D. Communication and Outreach 

Regularly updated official website 

Email-based official communication 

Student and Staff WhatsApp groups for academic coordination 

SMS and Email notification system for students 

Online grievance redressal and fecdback portal 

E. Campus Monitoring and Security 
Installation of CCTV cameras with sound detection 

Digital visitor records 



4. Evidence of Success 

Significant reduction in paperwork. 
Faster admission and internal examination processes. 
Improved transparency in financial transactions. 
Enhanced ICT competency among faculty and students. 
Improvcd student satisfaction and stakcholder trust. 

5. Problems Encountered and Resources Required 
Problems Encountered: 

Initial resistance from non-technical staff. 

Need for regular training sessions. 
Financial investment in infrastructure. 

Internet connectivity issues in early stages. 

Additional Financial burden related to ICT 

Resources Required: 

Continuous 1T support staf. 

Regular upgradation of hardware and software. 

Cybersecurity measures. 
Training workshops for stakeholders. 



Best Practice - II 

Participatory Governance: Student Involvement in College Administration and other 
activities 

1. Objectives of the Practice 
1. To inculcate leadership and democratic values among students. 

2. To promote transparency and accountability. 

3. To ensure student-centric governance. 

4. To develop decision-making and organizational skills. 

5. To foster a sense of belongingness and responsibility. 

2. The Context 

C. L. Jain College, Firozabad believes that students are primary stakeholders in higher 
education. To ensure holistic development, students must be involved not only in academic 
activities but also in governance and administrative processes. 

Participatory governance ensures that institutional decisions reflect student needs and 
aspirations. It also promotes transparency and democratic culture within the campus. 
3. The Practice 

A. Student Representation in Statutory and Non-Statutory Bodies 
Students are included as members in: 

Internal Quality Assurance Cell (IQAC) 

Anti-Ragging Committee and Discipline Committee 

Grievance Redressal Committee 

Cultural Committee 

Sports Committee 



Library Committee 

NSS and NCC Units 

Student representatives participate in discussions and provide and innovative fruit ful ideas. 
B, Student Clubs 

Democratic, interest based and merit-based nomination system. 

Active involvement in organizing seminars, workshops, cultural cvcnts, and sports 
competitions. 

Representation in key administrative discussions. 

C. Feedback and Review Mechanism 

Online structurcd student feedback on teaching-learning process. 

Feedback on infrastructure and facilities. 

Analysis of feedback in IQAC meetings. 

Implementation of corrective measures. 

D. Academic and Co-Curricular Involvement 

Students conduct seminars and presentations. 

Peer mentoring initiatives. 

Active participation in curriculum enrichment programs. 

Student coordinators for academic events (through student club units) 

E. Community and Social Engagement 

NSS led social awareness campaigns. 

Environmcntal initiatives such as plantation drives. 

Blood donation camps. 

Swachhta Ablhiyan participation. 



4. Evidence of Success 

Improved leadership and communication skills among students. 
Increased discipline and sense of responsibility. 
Better coordination betwcen administration and students. 

Enhanced participation in inter-college competitions. 

Positive fcedback in student satisfaction surveys. 

5. Problems Encountered and Resources Required 

Problems Encountered: 

Balancing academic workload with administrative roles. 

Ensuring fair representation of all departments. 
Occasional conflicts in decision-making. 

Sense of superiorities among co-ordinators 

Resources Required: 

Leadership training workshops. 

Orientation programs for student representatives. 

Dedicated meeting spaces and digital communication tools. 

Financial help for student representatives to participate in national and international 

programs/ events 



Overall lmpact of Both Practices 
The integration of digital governance and participatory administration has significantly 
strengthencd institutional quality at C. L. Jain College, Firozabad. 

Improved institutional transparency 

Enhanced academic performance 

Stronger stakcholdcr engagement 

Better compliance with NAAC, NIRF and NEP-2020 guidelines 

Promotion of democratic and ethical values 

Conclusion 

C. L. Jain College, Firozabad has institutionalized innovative and sustainable best practices 
focusing on digital transformation and participatory govemance. These practices not only 
enhance academic excellence but also foster responsible citizenship, technological 
competence, and leadership qualities among students. 

The college remains committed to continuous improvement, modernization, and inclusive 
governance to meet the evolving challenges of higher education. 

Principal 
C. L. Jain College, Firozabad 



{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

